


Dear friends,

We would like to share with you stories telling how one
person can impact the life of a whole community, what
social changes an individual can achieve. Itis only a
leader who is able to build a team, implement a project
and produce sustainable results.

Our foundation supports the leaders who are able to
change themselves and are ready to help others. This
is how we are shaping our future by fostering changes
at a museum, school, university and society. We are
confident that by providing support to the strong and
determined our investment will multiply over time.

Our grantees are talented and highly committed
people. They often create something unique. For
example, two people have managed to turn a grey
suburban town into a popular tourist destination,
building a museum quarter from scratch. Students
have developed fascinating lectures on science which
are now part of the school curriculum. The oldest
botanical garden in Siberia has been revived with
funds from a university endowment.

The Foundation has accumulated hundreds of projects
like this. The pictures showing our grantees in action
have constituted a photo exhibition first shown to a
wider public at the Philanthropy House in Brussels in
the spring 2015.

We hope these cases will inspire you too.

Oksana Oracheva,
General Director of the Vladimir Potanin Foundation

[loporue apy3bs,

Mbl XOTUM NOAENUTLCA C BAMU UCTOPUSMM O TOM,
KaKMX CoLManbHbIX UBMEHEHWUI, BAUSIOLMX Ha U3Hb
Lienoro coobuiectsa, cnocobeH 4OOUTLCH OAUH Yeno-
BeK. Co6paTb KOMaHAy, BOMJIOTUTb B }KU3Hb NPOEKT,
[OBUTBLCS CUCTEMHBIX CABUIOB MOXKET TONIbKO UAEP.

Haww ®oHA NoAaepKUBaeT MHULMATUBLI TMAEPOB —
NofeN, CMOCOBHBLIX MEHATLCS M MOMOraTh APYrHM.
TaK Mbl CO3[JaeM «TOYKM POCTa»: MEHAIOTCH My3€eW,
YHUBEPCHTET, WKoNa, 06LiecTBeHHan cpeaa. Mbl yBe-
pEeHbl, YTO MOAAEPIKKA CUIIbHBIX U LIENeYCTPEMIEHHbIX
CO BPEMEHEM MPUYMHOMMT HaLlU BIOMKEHUS.

Halwwwu rpaHTononyyaTtenM — akTMBHbIE TBOPYECKUE
noan. OHKM YacTo CO3Jat0T HEYTO YHUKabHOE. Tak,
Hanpumep, fiBa YenoBeKa NpeBpaTuiv 06bIYHbIN
NOAMOCKOBHbIM ropoj, B NOMyNspHOE TypucTUYe-
CKO€E MECTO, CO31aB C HY/1 My3eHHbIn KBapTas.
YBneKaTtenbHble NEKLUN O HayKe, pa3paboTaHHble
CTy[eHTaMK, CTasi1 YacTblO LKONbHOM NPorpammbl.
Crapenwui B Cubmpun 60TaHUYECKUI Caj Nonyyun
BTOPOE POXJEHME C MOMOLLbIO JOXOA0B OT YHUBEPCH-
TETCKOro aHAaymeHTa. MNogo6HbIX MPOEKTOB 3a rofpl
pa6oTbl PoHaa — coTHU. PoTorpadmu, pacckasbiBa-
IOLLME O HWUX, COCTaBUIN OCHOBY BbICTaBKM, BNEPBbIE
nokasaHHoi B [lome ®unaHtponuu B bproccene
BecHon 2015.

Mbl Haieemcsi, YTO 3TU pacCKa3bl CMOTYT BAOXHOBUTb
1 Bac.

OkcaHa OpayeBa,
reHepanbHbI gupeKkTop bnarotBopuTenbHoro
doHpa B. MNoTaHUHa
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FOSTERING LEADERSHIP

For almost two decades, the Vladimir Potanin
Foundation has worked with individuals and
communities across Russia to expand the social
impact of private philanthropy. We have developed
a mechanism of open and just competitive search
for talented, opened-minded individuals with
leadership potential and social commitment

who have become role models for their own
communities, been able to ignite enthusiasm for
learning amongst the old and young and foster a
brighter future for all.

Our investment in people demonstrates that the
foundation’s strong leadership and faith in new ideas
has effectively constructed a network of opportunity
across Russia. When experienced leaders invest in
leaders of the future, the outcomes of collaboration
are endlessly exciting.

[MPUBINHAA BYAYLLEE

Ha npotsiykeHumn noyTtu AByx gecstunetui bnaro-
TBOpUTENbHBIN PoHA B. MNoTaHnHa peannayert ceou
NporpamMmbl C LIENbI0 YCUAUTb MO3UTUBHOE BAWSHWE
YacTHom 6narotBopuTenbHOCTU B Poccuu. MpuHumn
OTKPbITOrO M YECTHOrO KOHKYPCHOro oT6opa No3BosnseT
HaM BbIIBUTb TaNlaHTIMBbIX MPOEKTUPOBLLNKOB

C IMAEPCKUM NOTEHLMANOM U OTBETCTBEHHOM MO3K-
LIMEN, TeX, KTO crnocobeH pa3paboTaTtb MOA€EbHble
TEXHO/OrMKM A1t MECTHOrO coobuiecTBa U NpobyanTb
MHTEPEC K NO3HaHWIO Y JIIoAeN BCcex BO3pacToB. UMeHHO
3TU NII0AM NPUBANKAIOT Halle obLuee nyywee 6yayuiee.

Moaaep:nBas NyyLinx, Mbl yEEXAaeMcs, YTO n-
[epcKas nosuumsa doHaa 1 Halla Bepa B CUiy uaemn
co3aatoT B Poccun NpocTpaHCTBO BO3MOMXKHOCTEN.
Korga 3penble nuaepsbl BKIaAbIBaOT PECypChl B n-
[epoB 6yayllero, pesynsTatel UHBECTULIMI NMOUCTUHE
BMeYaTNaior.



— part of the photo exhibition Fostering Leadership/r

Ha

Kolomna: a success story

The Museum of the Forgotten Taste in Kolomna is

a leader of private businesses in the city. Its history
started when two women from a small city in the
Moscow countryside decided to revive the production
of a once famous all over Russia traditional sweet
pastila, often described as a Russian marshmallow
and made of whipped egg-whites and apple puree.
They hoped to attract tourists to their city.

In 2008 Natalia Nikitina and Elena Dmitrieva won
their first grant from the Foundation and established
the Museum of Pastila, and in 2011 they opened

a confectionary factory producing sweets following
traditional recipes. Tourists did appear in the city, and
nowadays Kolomna can boast of a whole museum
district.

The Kolomna project has become one of the most
successful cultural projects of the last decade
nationwide. The museums boosted social, economic
and cultural development in the city, provided dozens
of new jobs including ones for disabled people.

KonomHa: uctopus ycnexa

«My3em 3a6bIToro BKyca» B KonomHe — oauH 13
NUAEPOB COoLManbHOro NpeanpuHUMaTenbCTBa.

Ero nctopumsi Hayanach € TOro, YTO BE KUTENbHU-
Libl He60/bLLIOrO MOAMOCKOBHOIO ropoja peLmnau
BO3POAUTb NPOM3BOACTBO HEKOTAA 3HAMEHWUTOrO MO
BCel Poccumn nakoMcTBa, KONOMEHCKOM nacTunbl. 1
B pe3ynbrate 06ecneynTb B ropos NpPUTOK TYPUCTOB.

B 2008 rogy Hatanbst HUKuTMHa u EneHa Imutpue-
Ba NOMyYnaun NepBbIv rpaHT PoHAa M co3ganu My3en
nactunbl, a B 2011 rogy oTKpbIIOCh KOHAUTEPCKOE
NPOU3BOACTBO CIALOCTEN MO CTAPUHHBIM peLienTam.
B ropopa noTsaHyAnCh TYpUCTLI, @ BCEA 3a My3eem
cnagoctew nossunuce apyrue. Ceiyvac B KonomHe
CyLLEeCTBYET Liefibli My3enHbIM KBapTa.

KonomeHCcKui NpoeKT cTan 0aHWM M3 Haubonee
YCMNELHbIX KyNbTYPHbIX HAYMHAHWI NOCNeAHEero
necatunetus. Myseu Janu UMNyAbC CoLuanbHOMY,
3KOHOMMYECKOMY U KyNbTYPHOMY PasBUTUIO Fropoaa,
NO3BOJIMAN CO3AaTb AECATKM HOBbIX Pab04MX MECT,
B TOM Yucnie — [Jisl IoAEeN € orpaHUYeHHbIMU BO3-
MOHOCTSIMW 3J0POBbS.




Museums for all ages

Museum expositions can be interesting for various
audiences. Two innovative projects are aimed to unite
different generations.

The project of the Perm Art Gallery is based on an
inclusive approach and focuses on new forms of
interaction with the visitors. Aged people (photo 2) are
mastering a new sphere of activity, volunteering as
guides for kids. And the kids in addition to discovering
the exhibits learn how to understand and respect older
generations.

The project of the Nizhny Tagil Museum called Cosga-
Tbl. Soldaten. Soldiers provides the youth with a live

source of access to the history of the country (photo 1).

My3en ansa Bcex BO3pacToB

My3elnHble 3KCNo3ULMK MOTYT BbITb PABHO MHTEPECHbI
pa3HbIM ayauTopusiM. HoBaTopCK1e MPOeKTbl CTaBAT
nepeg cobom 3agady 06beanHUTb Pa3Hble NMOKONEHMS.

MpoeKT MepMCcKoM rocyaapcTBEHHON XyA0XKECTBEH-
HOW rasiepen 0OCHOBaH Ha MHK/ILO3MBHOM MOAXOAE U
Hanpas./ieH Ha NMOUCK HOBbIX GOPM PaGOTbl CO 3pHTe-
nem. Moxwunble nioau (GoTo 2) ocBanBaloT HOBYIO ANS
cebs cdhepy AeAaTeNnbHOCTHU, MPOBOAS Ha BONOHTEP-
CKUX Hayanax aKCKypCuu ans aeten. A AeTi He ToNbKO
3HAKOMSITCS C AKCMOHATAMU, HO U y4aTCst MOHMMATb U
yBayaTb JIl0EN NPEKNOHHOIO BO3pacTa.

HnBoW KaHan goctyna K UCTOpUK CTPaHbl OTKPbI-
BaET MOJIOAEKM NPOEKT HUKHETarnnbCKoro myses
1M306pa3nTenbHbIX UCKycCcTB «CongaTbl. Soldaten.
Soldiers» (doTo 1).

Museums from scratch

The Foundation takes a special pride in the projects
which resulted in absolutely new museums thanks to
its grants. For example, the museum of monumental
folk painting called The House with a Lion — a wooden
house in the depth of the Saratov region covered with
paintings by an original artist. Volunteers played a major
part in its creation: they helped to clean the territory,
hold festivals and restore the old house (photo 4).

In Paleovillage situated in Nakhodka (photo 3) everyday
life and crafts of ancient peoples of the Primorye region
were resurrected with the support of local museum
curators.

The new museums gaining increasing popularity attract
tourists to the places where they are located.

My3en «C Hyng»

Cpean NpoekToB, KOTopbIMKU POHA 0COBEHHO
ropauTcs — a6CoNOTHO HOBbIE My3€eu, MOSIBUBLLN-
ecsa 6narogaps ero rpaHtam. Hanpumep, Mysen
MOHYMEHTanIbHON HapOAHOM XnBonucwu «Jom co
NIbBOM» — epeBEeHCKMIM AoM B CapaTOBCKOM ryLu,
pacnucaHHbIi CaMOOBbITHLIM XYAOXHUKOM (HOTO 4).
Bonbluylo posb B ero co3gaHum cbirpasnu BONOHTE-
pbl: OHM MOMOranu pacuyuLiaTb TEPPUTOPUIO, MPOBO-
[UTb NPa3AHMKKW, BOCCTaHaBAMBATb CTapbli JOM.

B «ManeoaepeBHe» B Haxogke (boto 3) yeunusamu
MECTHbIX My3€MLLMKOB BOCCO3AaHbl GbIT U pemecna
[peBHUX HapoaoB MPUMOPCKOro Kpas.

06peTasi NoNyNsPHOCTb, HOBbLIE My3€eW MPUBJIEKAOT
BHMMaHWe TYPUCTOB HE TO/IbKO K CEGE, HO U K TEM
MECTHOCTSIM, 1€ OHU PACMOJIOXKEHbI.
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Museums change cities

Outstanding works of Russian medieval architects,
Yaroslavl churches have become more accessible and
understandable to tourists thanks to a new guidebook
— an iPad app (photo 2).

In the industrial city of Kemerovo students
transformed urban industrial zones into public art
areas (photo 1).

The Foundation supports diverse projects but they all
have one thing in common — a significant and positive
impact on the local community development.

My3eun MeHSAI0T ropoaa

fipocnaBCKUe xpambl HEAapPOM Ha3bIBaIOT «4UCTbIM
30/10TOM» — 3TO BblAaloLLMecs NaMATHUKN PYCCKOM
apxuteKTypbl XVI-XVIl BeKoB. Bennkue npouns-
BeJEHUA CPeAHEBEKOBbLIX 3044MX U XYAOXHUKOB
3aroBOPMIN Ha NOHATHOM COBPEMEHHOM S3bIKE:
iPad-npunoxeHue crtano yaobHbiM NyTeBogUTENEM
NS MHOXeCTBa TypucToB ($hoTo 2).

A B UHZycTpuanbHOM KemepoBe 6narogaps NpoeKTy
MECTHOIr0 My3esi UCKYCCTBO BbILLIO Ha YNULbI,

CTaB YacTbl0 FOPOACKOro nensaxa: KemepoBCcKuin
061acTHOM My3eil n3o6pasunTesibHbIX UCKYCCTB Mpo-
BOAMT NabsiMK-apT NPOEKTbI, peLlatoLime npobnemy
peBuUTanM3aLmMmn NPOMBbILLIEHHBIX 30H ($OoTo 1).
MpoeKTbl, Nony4nBLLIME Noaaep:ky PoHaa, pasHble,

HO MX 06beUHAET OAHO: 3aMETHOE U NO3UTUBHOE
B/IMSIHWE Ha XXM3Hb MECTHOIO COO6LLeCTBa.

11
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Changes for the better do not require radical
reconstruction and huge investments. Sometimes it
is worth taking a look at everyday objects with a fresh
eye. Chalk temples, unique cave churches of the
natural museum reserve Divnogorie in the Voronezh
region, are discovered by thousands of tourists via

a new multimedia technology. From now on a visitor
can explore the past of the chalk temple of the Sicilian
icon of the Holy Virgin as well as other temples
unaccessible for real visual examination (photo 2).

A collection of art glass of the Yegorievsk History and
Art Museum (photos 1, 4) has brightened up afresh:
visitors can touch glasses and vases with a laser
beam, playing with the light, creating their own light
poems. Having added innovations to the lighting, the
museum managed to attract a new young audience to
its collection. The youth is fascinated and involved.

MepemeHbl K ny4liemy nopow He TpebytoT Kapau-
HalbHOM NEPECTPOMKM U TMFAHTCKUX MUHBECTULIUM,
MHOrAa LOCTaTO4HO NOCMOTPETb Ha 3HaKOMble MecTa
1 NpeamMeTbl HOBbIMU rna3amu. MenoBble xpambl —
YHUKaSbHbIE KYNbTOBbIE NOA3EMHbIE COOPYKEHUA
NpYpPOAHOro 3anoBeaHuKa «MBHoropbe» (GoTo 2)

B BopoHecKon obnactv — cTanu OTKpbITUEM AN
TbiCSIY TYPUCTOB 61arogaps HOBOW MynbTUMEAUMHOWM
TEeXHONornn. Tenepb Ha cTeHe MenoBoro xpama Cu-
LIMIMMCKOM MKOHbI Boxknen Matepu MOXHO YBUAETb
€ro Npowsioe, a Takxe BMAbl ApYrMx MeNoBbIX Xpa-
MOB [0f0HbSA, HEAOCTYMNHbIX ANS PeanbHOro ocMoTpa.

KonneKummn xyaoxecTBeHHOro ctexksia u3 Eropbes-
CKOrO UCTOPUKO-XyAOXKECTBEHHOro My3es (doTo 1, 4)
No-HOBOMY 3acusn B «beepum CBeTar: NoCeTUTENb
MOMET Ia3ePHbIM Iy40M A0TparnBaTbes 40 60KanoB u
Ba3, CO3AaBas B Urpe cBeTa CO6CTBEHHbIE LIBETO-
Bble N03Mbl. [Jo6aBMB MHHOBALMOHHOE OCBELLEHME,
My3€l0 yaanochb NpuBAeYb K CBOEW KONEKLMM HOBYIO
ayauTopUIO, CTaTb 60NEE MHTEPECHLIM /15 MOMIOAENKM.

13
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The Forum Museum Guide is a unique event in the
Russian cultural life: it brings together leaders of the
museum professional community. Every year new
projects are introduced here. It is an excellent platform
for networking, an exchange of ideas and practices.

The program Museum Guide helps unknown museums
to promote their collections, introducing them to a
broader audience. In the long term museums should
become centers for social and personal development,
where visitors will seek not only knowledge and
information, but also inspiration, joy and openness.

dopym «My3elHbi rng» — ocoboe cobbiTue B
KYNbTYPHOM W3HM Poccuu, BCTpeya nnaepoB npo-
deccrnoHanbHOro coobuiectsa. Kaxabivi rog 3gecb
NPeacTaBASOT CaMble CBEXMUE NPOEKTbI, HAXOAKU
1 MHHOBaLUWW My3eMHOro aena. 310 yHUKanbHas
nnowagxka ang o6MeHa MHEHUAMU, UAEAMU U
KOHTaKTamMu.

Mporpamma «My3einHbi rg» noMoraet Manous-
BECTHbIM My3€esiM NOoNyspU3MpPoBaTh KOMEKLUK U
npuBeKaTb HOBbIX 3puTenen. B nepcnexkTuee myseu
[O/MKHbI CTaTb LIeHTPaMu COLManbHOMO U IMYHOCT-
HOro pa3BuTUS, Kyaa oAU CMOTYT NPUXOAUTb He
TOMbKO 3@ 3HaHUAMU U MHDOPMaLIMEN, HO U 3a
pagocTblo, BHOXHOBEHUEM U UCKPEHHOCTbIO.

15
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HERMITAGE -

250 YEARS IN THE MAKING

Unveiling the Hermitage

The foundation supports professional development
of the staff of leading Russian museums, the grant
program for the employees of the State Hermitage
Museum being an example. Thanks to human
development, museums become more than just
cultural institutions, they are now perceived as an
inherent part of society.

OTKpbIBas ApMuTax

doHA noaaeprkueaeT NpodeccmoHanbHbIi pocT
COTPYAHWKOB BEAYLLMX POCCUUCKMX My3eeB. OauH 13
NPUMEPOB — NporpaMma rpaHToB Ans paboTHUKOB
focynapctBeHHOro 3pmuTaxka. bnarogaps passutuio
4eNoBEeYECKOro NoTeHuana My3eun CTaHOBATCS He
NPOCTO Yy4pEXAEHUAMM KynbTypbl. OHM paccMaTpu-
BaloT ceb9 KaK YacTb 06LecTBa, CTPEMATCH B3aUMO-
[eicTBOBaTb C APYrMMMU MHCTUTYTaMK 1 NpoLeccamu
€ Nonb30i ansa cebs, NapTHEPOB U NpeacTaBUTENEN
pasnuyHbIX coLManbHbIX rpynn. Myseu noBopayu-
BalOTCH JIMLOM K JIIOASIM», CTapasiCb BOB/IEKaTb
noceTuTenemn B X1MBOE O6LLEHNE C COKPOBHULLAMHU
MY3€EMHbIX KONTEKLNUNA.

17
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The publication The World War I: the War and the
Myth is a unique example of collaboration between
museums and local residents. Three local museums
united their collections: the lvanovo State Museum
presented a collection of woodcut of the early 20th
century, the museums of Rybinsk and Syktyvkar
introduced a collection of photo chronicles of the
Grokhovsky infantry regiment. A one hundred year
old reality has become alive and touching for today’s
people. Some local residents contributed their
personal archives to the museum. As a result the
museum has turned into a public center attracting
people from various social groups.

YHWKanbHbIM NpeuefeHT coTpyaHMYecTBa My3eeB

1N MECTHbIX XXUTenen — nsgaHue KHuru «fMepsas
MUpOBas: BOMHa U MU®». Tpy NPOBUHLUANBHBIX MY-
3eq 06benHUIN CBOU KONNEKLMU: My3el MIBaHOBO
npegocTaBun cobpaHue nybka Havana XX Beka,
My3en PbibrHCcKa v CbhiKTbiBKapa — doTonetonucu
[POXOBCKOro NeXOTHOro NonKka. PeanbHOCTb cTONET-
HeWl JaBHOCTM OKa3anacb AJ1f HalWwmnX COBPEMEHHM-
KOB YXMBOW W1 TporaTesibHOW: No4n NOHECU B My3€eW
JIMYHbIE apXMBbI. B UTore mysem ctan LLEHTPOM
06LECTBEHHOIO NPUTAXKEHWUS, 06bEANHUB Nt0LeN
caMblIx Pa3HbIX COLMaNbHbIX rpynn.

A full catalogue of the artist’s works published

with the support of the Foundation brought to light
comprehensive information on the creative work of the
Alexander Deyneka, and became a milestone event for
Russian art history. The catalogue was presented at a
night performance in the Moscow metro in June 2012
— a stunning cultural event.

The work on the three-volume catalogue brought
together museum professionals and art critics from
various cultural institutions of Russia: the Tretyakov
Gallery, the Russian Museum, the Pushkin Museum

of Fine Arts, the State Literature Museum, the State
Russian Library, the Bashkir Art Museum named after
M.V. Nesterov, the Russian State Archive of Arts and
Literature, the State Archive of the Russian Federation,
the Archive of the Arts Academy, etc.

MonHbIN KaTanor TBOPYECTBA XYAOXKHWUKA, U3AaHHbIV
npu nogaepxke ®oHaa, BEPHY B Hay4HbIM 060pOT
MHOPMaLMIO O TBOPHECTBE MOHYMEHTaNUCTa U
rpadvKa AnekcaHapa [lenHeKkun. 3To cTano 3HaKoBbIM
ABNEHWEM [19 POCCUMCKOr0 UCKYCCTBOBEAEHUS. A
ans 3putenen HoYHOro nepdomaHca B MOCKOBCKOM
MeTpo (MioHb 2012), rae npoxoauna npe3eHTauus
KHWUMM — SSPKUM KYNbTYPHbBIM COBbITUEM.

Pa6oTa Haj TPEXTOMHbIM cO6paHuemM npou3BeaeHnin
[eiHekn 06beanHuna npodeccmoHanoB 1 UCKYC-
CTBOBE0B MHOTMX KYNbTYPHbIX MHCTUTYLIMIM Poccuu:
focynapctBeHHOM TpeTbsIKOBCKOM ranepew, focyaap-
CTBEHHOro Pycckoro myaesi, [ocyaapCTBEHHOI0 My-
3e5 N306pasnTenbHbIX MCKycCcTB UM. A.C. TylwKKHa,
[ocyaapcTBEHHOro NnTepaTypHoro myaes, Poccum-
CKOW rocygapcTBeHHON 6Mbnnoteku, bawkupckoro
rocyfapCTBEHHOIO XyA0XECTBEHHOIO My3€esi UM.
M.B. HectepoBa, PocCHMMCKOro rocyaapCTBeHHOro
apx1Ba nnTepaTypbl U UCKyccTBa, [0CyAapCTBEHHOMO
apxvBa Poccuiickon ®eaepauun, apxmsa Mpesnany-
Ma AKafeMuK XyLOXKECTB U Ap.

19
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The projects of three museums located in remote
areas of Russia but at the same time at the frontline of
the museum pioneer activities let us look at the history
of our country and the world from a new perspective.

For personal identity of a human being it is crucial to
perceive a connection with your homeland and with
the entire world at the same time. How the history

of a Far East village named Romanovka reflects the
history of the country and of the world? What are the
connections between a remote northern Russian

city of Kargopol and the culture of Russia and the
humanity? One will find answers to these questions in
the books of the First Publication program.

L

L

Y3EUHbIN TUA 2014

Mo-HOBOMY YBMAETH UCTOPUIO CTPaHbI U MUpa Yepe3
NpU3My JIMYHOM UCTOPUM NO3BONUNU NPOEKTbI TPEX
My3€€eB, PacrooXeHHbIX B reorpaduUyecKon rny-
6U1HKe, HO, OJHOBPEMEHHO C 3TUM — Ha NepeoBon
My3€eiHOro HoBaTopcTBa.

[nsi UAEHTUYHOCTM YeNoBEKa HEBEPOSITHO BaXHO
NOHUMaHWe ero CBA31 C 06pa30M «Masio POAUHbI»
1 BMeCTe C Hel — co BceM MUPOM. KaK uctopus
ManeHbKoW AanbHEeBOCTOYHOM AepeBHU PoMaHOBKa
OoTpakaeT B cebe UCTOPUIO CTpaHbl U Mupa? Kak
CBfi3aH 3aTepsiHHbIM B paBHUHax ceBepHon Poccun
Kaprononb ¢ Kynstypoin Poccun 1 yenoseyectsa? Ha
3TV BOMPOCHI OTBEYAIOT KHUMM NporpamMmsl «[epBas
ny6aMKauus».
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Providing additional opportunities for professionals
to participate in the world cultural process the
Foundation supports large scale exhibition projects.

Among the brightest examples are such exhibitions
as Russial at the Guggenheim Museum (Washington),
exposition When Russia Was Speaking French:
Paris—St.Petersburg, 1800-1830 at the Paris Hotel
des Invalides (Paris). The Foundation also aspires to
create new cultural spaces. The Russian Lounge at
the Kennedy Center helps to shake off wide spread
stereotypes about Russia (photo 4).

Co3gaBas JONONHUTENIbHbIE BO3MOXHOCTU ANS
y4acCTuUsa POCCUMCKUX NpodeccMoHanos B MMPOBOM
KynbTypHOM npouecce, PoHA NoLAEPKMBAET Mac-
WTabHble BbICTABOYHbIE NPOEKTHI.

Takue, Kak Hanpumep, BbicTaBKa Russia! B My3see
[yreHxanma, aKCno3numns B napuxckom lome UH-

Banngos «Korga Poccusa rosopuna no-ppaHLy3CcKu:

Mapux—CaHkT-lMNetepbypr, 1800-1830».

DoHJ TaKKe CTPEeMUTCS co3aaBaTb HOBbIE NPO-
CTpaHCTBa KyNbTypsbl. «PyccKkas roctuHas» B LieHTpe
UCMOJSTHUTENbCKMX UCKYCCTB [)KoHa KeHHeamn noMo-
raeT u36aBWUTbCA OT PACMNPOCTPAHEHHbIX CTEPEOTU-
noB BocnpuaTua Poccun (dpoto 4).
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Best of the best students win the competition of the
Vladimir Potanin Fellowship Program, the ones who
are the most hard-working, creative, intellectual and
searching — true leaders. Volunteering and social
activities are their lifestyle. Potanin Fellowship is a
kind of a quality mark for them meaning they belong to
the community of the best Russian students, and for
graduates of Russian universities it often serves as a
starting point for a big career.

After the Olympics in Sochi one more program called
the Olympics Scholarships Program was added to

the Foundation’s educational projects. The program
aims to preserve and develop the Olympics legacy and
increase the educational level of sports managers.

MNMo6exaatoT B KOHKypce CTuneHanManbHoM npo-
rpammbl Bnagumupa MoTaHuHa nydwine U3 Nyyiimnx:
TpyLono6uUBLIE, KpeaTUBHbBIE, MbICNISILLME, HEYCMO-
KOEHHble — HacTosiLuue nuaepsl. BonoHTepcTBO U
couuanbHO 3Ha4YMMas aKTUBHOCTb ABAAIOTCA AN HUX
06pa30M XU3HU. «[lOTaHUHCKas CTUNEHAUS» — 3TO
CBOE06pa3HbIN 3HaK Ka4ecTBa U NPUHALNEXHOCTU
K NyYLUMM NPeLCTaBUTENSIM POCCUICKOTO CTyAEH-
4yecTBa, AN BbIMYCKHUKOB POCCUMWCKMX YHUBEPCH-
TETOB OHa HEPEAKO CTAHOBUTCS CTAapTOM GONbLLOWM
Kapbepbl.

MNMocne Onumnuagbl B Coun K o6pasoBaTesb-

HbIM NpoekTam doHaa fobaBunack NporpaMmma
«OnMMNUNCKNe CTUNeHanW», HanpaBieHHas Ha
COXPaHEeHWE U pa3BUTUE OIMMMUINCKOrO Hacneans
1 NOBBbILIEHWE YPOBHS 06pa30BaHUs CMIOPTUBHbIX
ynpaBeHLEB.

NETHAR wuona
2012
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The role of the high schools in the education of future
leaders can hardly be overestimated. However to
achieve this goal, professors themselves should

have high level leadership qualities. They are the
people the Foundation supports. The winners of the
competition for master degree professors look for
non-standardized approaches to education, develop
innovative educational programs, seek to encourage
their students for creativity and academic studies. One
of successful examples is the project Homo Creating
the author of which united creative resources of

the South Federal University and the Rostov Region
Museum of Fine Arts. Lectures on the history of
inventions and discoveries have become an inherent
element of the curriculum and a significant part of
cultural life in Rostov-on-Don.

Ponb BbiCWEN WKOAbI B BOCMUTaHWUM GyAyLINX
NMAEPOB TPYAHO NepeoLeHnTb. Ho ang atoro

camu npodeccopa A0MKHbI 06najaTe pa3BUTbIMU
NMAEPCKUMU KavecTBaMnU. UMEHHO Takux niojew
noaaepxvaet PoHa. NMobeantenn KOHKypca npe-
nojaBsaTenen MarucTpaTyp ULWYT HeCcTaH4apTHble
noaxoAbl K 06y4eHuto, co34aloT MHHOBALMOHHbIE
o6pa3oBaTesibHble NPorpammbl, CTapaloTcs Pas3BuUTb
y CTYAEHTOB MOTUBALMIO K TBOPYECTBY U 3aHATUAM
HayKon. OAMH K3 yCrEeLHbIX NPUMEPOB — MPOEKT
«YenoBek nsobpeTaloLminy, aBTOp KOTOPOro 06beau-
HWN TBOpYecKue pecypchbl KOxXHoro peaepansHoro
yHUBepcuTeTa 1 POCTOBCKOro 061acTHOro My3es
M306pas3nTeNbHbIX MCKYCCTB. JIEKLMX NO UCTOPUMU
M306PETEHN CTaNN HE TONIbKO HEOTbEMIEMbBIM 3f1e-
MEHTOM y4e6HOM NPOorpaMMbl, HO U BaXKHOM 4acTbto
KynbTypHOM aduwwmn PoctoBa-Ha-/1oHy.
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A main feature of any leadership project is that it sill
continues to function on and develops even after the
end of the grant period. Young people from Krasnoyarsk,
back when they were students, found a method to tell
kids about science during interactive classes in a most
captivating way. Having won the grant of the School held
by the Foundation, the authors of this volunteer project
established the museum Newton Park (photo 2).

The project authors graduated from their universities but
their student idea got rooted in the life of a Siberian city
and the new subject of captivating science has become
an inherent element of the city schools curriculum.

Projects like this can not function exclusively with
grants’ money. They need constant sources of income,
such as endowments for instance. The Foundation
launched a special program focused on promoting the
model of endowments in Russia — the only and unique
program in this sphere.

LIEJTE

HATTMTAJIbI:

| CTPATETMA
/| POCTA

IPorPAMMA PA3BH

UENEBLIX KATTUTA/IO
8 Pocown

OTnnyuTeNbHas YepTa HaCTOALWEro NMAEPCKOro
NpPOeKTa — OH NPOAOJIKAET XUTb U Pa3BUBaTLCH
nocse OKOH4YaHUs rpaHToBOro Nnepuoga. Monoasle
Nnoan n3 KpacHosipcKa elle B CTyAeHYecTBe npuay-
Masu, KaK yBieKaTeNbHO paccKasblBaTb AETAM O
HayKe Ha MHTEePaKTUBHbIX ypoKax. Belurpas rpaHt
LLIKkonbl doHAa, aBTOPblI BOOHTEPCKOrO NPoeKTa
co3aanu my3en «HbloToH lMapK», KOTOPbLIN 4ENCTBY-
€T Ha NOCTOAAHHOW OCHOBE. TaK CTyAeH4YecKas naes
NPOYHO BOLWIA B }XM3Hb ropoja, a HOBbIN NpeaMeT
«yBfleKaTeNbHasa HayKa» OpraHn4Ho BnNucancs B
nporpaMmmy ropofckux wxon (poto 2).

Moao6Hble NPOEKTLI HE MOTYT CyLLECTBOBATb UC-
KNo4nuTeNnbHO 6narogaps rpaHtaM. M Heo6xoanmbl
NOCTOSIHHbIE UCTOYHWMKM A0XOA0B. MPoABUMKEHUIO
Moaenu GoHA0B LeneBbix KanuTanos B Poccun
noceseHa nporpamma dPoHga — nepsas U eauH-
CTBEHHas B aTom chepe.
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Established in 1999 by the Russian entrepreneur
Vladimir Potanin to help nurture active professionals
and to develop strategic philanthropy in Russia, the
Vladimir Potanin Foundation today is one of the largest
private foundations.

We have a longstanding commitment to building
capacity for leadership development in Russia and
encouraging volunteer activity and individual creativity.

The Vladimir Potanin Foundation sees its mission in
enhancing knowledge building and professionalism
and in promoting the culture of giving in Russia.

The core grant-making areas of the Foundations
are education, arts and culture and philanthropy
development.

Many of the projects and programs initiated

and administered by the Foundation have been
acknowledged as role-model technologijes in Russia
and are widely re-applied by other foundations,
non-governmental bodies, cultural and educational
organizations.

Being the founding member of the Russian Donors
Forum, the Foundation has been empowering its
members with new opportunities for mutual learning,
promoting best practices across borders and building
networks.

The Vladimir Potanin Foundation is a member of the
European Foundation Centre.

Co3aaHHbIN B 1999 roay pOCCUMCKUM MPEAnpPUHN-
mMaTeneM Bnagumupom MoTaHWHbIM Anst nog-
LEPXKNU aKTUBHbBIX NPOdECCMOHANOB U Pa3BUTUSA
dunaHTponuu, cerogHsa bnarotBopuTenbHblt GOHA
B. MoTaHWHa 9BNSETCA OAHUM U3 KPYMHENLLMX
4yacTHbIx GoHA0B B Poccuu.

Halwa mucens — npoaBuKeHUe LLeHHOCTeHN 3HaHus
M npogeccroHanm3ma, a TakKe pa3BUTUE Ky/bTypbl
6,1aroTBOpMTENILHOCTU B Poccuu.

KnioueBble HanpasfieHns aedtenbHocT PoHaa —
06paszoBaHme, KyNkTypa v UCKYCCTBO, Pas3BuUTHE
61aroTBOPUTENLHOCTH.

MHorve NpoeKTbl M NPOrpaMMbl, MHULIMMPOBAHHbIE
1 peann3oBaHHble OHAOM, CTanu MOAEbHbIMM
TEXHOJIOTUSIMU, KOTOPbIE B HACTOSILLLEE BPEMS LLIK-
POKO MCMONb3YIOTCA APYTMMU GNaroTBOPUTENbHBIMM
$oHAaMM, HEKOMMEPYECKUMM OpraH13aLmnsamu,
Ky/IbTYPHbIMU M 06pa30BaTeNbHbIMU YUPeXaeHUAMM.

ABNASCb O4HUM U3 ydpeanTenein poccuinckoro «Po-
pyma [loHopoB», DoHA NOAAEPKMBAET €r0 YEHOB
B NMOWCKaXx HOBbIX BO3MOXXHOCTEN B3aUMOENCTBUS,
NPOABUMKEHMSA NYYLLIMX MEXKAYHAPOAHBIX MPaKTHK,
co3faHusa coobulecTBa 61aroTBoOpUTENEN.

BnarotBoputenbHbIM doHA B. MNoTaHnHa aBnseTcs
yneHom EBponeinckoro LieHTpa ®oHaoB.
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WHAT WE DO

Culture

In contemporary society culture has gained an even
more social meaning as a powerful tool for designing
sustainable processes. Willing to secure better welfare
for individuals in Russia, we made support for culture
one of the priority areas focusing our activities on
museum as a common ground for people of different
nations, age, background and opinions.

The Foundation renders support for museum projects
aimed at developing new educational programs,
improvement of tourism technologies, enhancement
of research, promotion of partnership programs,
development of community-oriented projects

and knowledge transfer across Russian cultural
institutions.

Through its history, the Foundation’s program

A Changing Museum in the Changing World has
produced a strong network of more than 500 museum
professionals, which works towards resilience of the
museum sector.

The Museum Guide program brings to light little-known
museums and allows them to gain recognition with
wider audiences by increasing their impact on local
communities. The cultural exchange program Museum
Bridges fosters professional dialogue and networking
which brings significant change in every-day museum
practices in Russia. The Partnership Program is

aimed at linking leading Russian and world museums
creating new synergies and raising a social position

of a museum professional. The Cultural Symphony
program reaches out to renowned Russian and foreign
public figures in the sphere of culture as well as

NGOs presenting Russian culture to the international
audience.

HATTPABJIEHUA
OEATEJIBHOCTU

Kynbtypa

B cOBPEMEHHOM MUpE KyNbTypa NpuoGpeTaert ele
60/blUee coLnanbHoe 3HaYeHne Kak MOLLHbIA UH-
CTPYMEHT 191 IOCTUMEHUSA NOSUTUBHBIX UBMEHEHUM.

CTpeMsachb NOBbICUTb Ka4eCTBO M3HK B Poccuu, Mol
noaaepxMBaeM KynbTypy, yaensis oco6oe BHUMaHue
My3esiM, CNOCOBHbIM 06bEeANHUTD JIIOAEV PAa3HbIX
HaLMOHaNbHOCTEN, BO3PACTOB, B3MS40B U YPOBHS
o6pa3oBaHus.

®doHA nogaepKMBaeT NPOEKTbI, HanpaBNeHHbIe Ha
co3JaHne HOBbIX My3eiHbix 06pa3oBaTesibHbIX NPO-
rpamm, pa3BuTHE TEXHONOMMI Typu3ma, NpoBeaeHue
nccneaoBaHui, NOAAEPKKY COTPYAHUYECTBA, BOBE-
YeHMe MeCTHOro coobLiecTBa M pacnpocTpaHeHne
npodeccnoHanbHbIX 3HaHWUW.

3a BpeMms cylecTBoBaHUsA nporpamma doHaa «Me-
HSOWKUICA My3€er B MEHSAIOLLEMCS MUpPe» CNOCO6-
CTBOBasia CO3[aHuI0 IKCMEPTHON CETU, 06 bEANHSNA-
towen 6onee 500 My3erHbIX NPodeccUoHanoB u
CMoco6CTBYIOLEN YCTOMYUBOMY Pa3BUTUIO My3eN-
How cdepbl. Nporpamma «My3enHbIv rnf» NoBbILaeT
nonynsapHOCTb YAUBUTENbHbIX My3€€EB, NOMOras UM
3aBoeBaTb NpU3HaHue y 6onee WUPOKON ayanuTopun
1 MOBbILIAs UX 3HAYUMOCTb ANA MECTHOIO CO06LLe-
cTBa. lMporpamma KynsTypHbIX 06MeHOB «My3enHbIi
[lecaHT» NooLpPSeT MEXMY3ENHbIN Ananor 1 pas-
BUTUE NpodeccroHanbHbix cBA3en. MapTHepcKas
nporpaMma UMeeT Liefbio 06beANHUTD BblaatoLme-
€Sl POCCMMCKUE U MUPOBbIE My3€eW, CO3aBas HOBYIO
CUHEPruio U NoAHWMas CoLManbHy0 3Ha4MMOCTb
My3eiHon npodeccuu. NMporpamma «KynbTypHbIn
NpopbIB» CO34aET AONONHUTENbHbIE BO3MOXHO-

CTWU ANg NpefcTaBNeHNs POCCUMNCKON KynbTypbl 3a
py6exoM, OKa3blBas NOAAEPKKY BbICTABOYHLIM
NPOEKTaM MUPOBOI0 3HAaYEHUS.
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Education has always been one of our major
spheres of activity and priority issue as

we believe that to improve life and social
involvement in philanthropy we need to
nurture and encourage future leaders and
those who will be able later not only to
improve their own skills and knowledge but
also to change life and environment around
them for the better. That is why all educational
programs are aimed at potential leaders,
future opinion formers and decision makers
who have the agenda of contributing to
Russia’s development and growth.

A positive example of this approach is the
Vladimir Potanin Fellowship Program which
focuses on master degree students and
professors. This program logically builds on and
follows the Federal Scholarship Program which
was launched back in 2000 and encouraged
student-led projects aimed to improve student
life and address community needs.

Another sphere of our educational activity is

a target program for MGIMO students aimed

to facilitate professional training of future
Russian diplomats and to provide them with
opportunities for foreign traineeships in order to
deliver change in global health development.

Seeking to raise the status of sports
education in the country host of 2014 Winter
Olympics, the scope of programs was recently
added by the Master of Sport Administration
Program for Russian International Olympic
University in Sochi.

O6pa3oBaHue 6blSI0 M OCTaeTCsd OAHUM U3
NPUOPUTETHBIX HaNpPaBieHUN AeATeNbHOCTH
®doHaa. Mbl BEpUM: Ans TOro, YTobbl yayyWwnTb
KW3Hb Nt04€EN, NOBLICUTL CTEMEHb UX BOBIE-
YeHHOCTK B 611aroTBOPUTENBHYIO aKTUBHOCTD,
Heo6xo0AMMO NojaepxunBatb 6yayLimx nuae-
poB. Tex, KTO CO BPEMEHEM CMOXKET HE TONbKO
HaKanaMBaTb 3HAHUSA U YMEHUS, HO U MEHATb K
NlydLiemy KU3Hb BOKPYr cebs. MMeHHO No3To-
My Bce o6pa3oBaTesibHble nporpaMmbl PoHaa
OPUEHTUPOBAHbI Ha NOTEHLMANbHbIX TMAEPOB,
KoTopble 6yayT dopmmpoBaTb 06WECTBEHHOE
MHEHWE U MPUHUMATb PelleHuns B MHTepecax
pocTa 1 pa3BUTUS CTPaHbI.

Mpumepom Takoro noaxofa asnsetca CtuneH-
AvanbHasa nporpamma Bnagumupa MNotaHuHa,
paccyuMTaHHas Ha CTyAEHTOB-MarucTpaHToB U
ux npenogasatenew. Nporpamma npoaomKaet
defepanbHyo CTUNEHAMANbHYIO NPOrpamMmy,
cambl MacluTabHbIM NpoekT PoHaa, cTap-
ToBaBLWwui B 2000 rogy. CtuneHananbHas
nporpamMmma oKa3biBaeT NOAAEPKKY U CTYAEH-
YeCKUM BONOHTEPCKUM NPOEKTaM, Hanpas-
JIEHHBIM Ha pelleHne MECTHbIX COLManbHbIX
npoénem.

Ewle ogHO HanpaBneHne o6pa3oBaTebHON
JesitenbHocTn ®oHAa — nporpamma CTaxu-
poBOK ansa cryaeHtoB MI'MMO. Mporpamma
paGoTaeT Haj NoBbILLEHWEM NOArOTOBKM
OyayLINX POCCUNCKUX AUNSIOMATOB, AaeT UM
BO3MOHOCTb CTaXKMPOBATbCS 3a Py6EKOM,
4T06bl CO BPEMEHEM BHECTU CBOM BKN1aj B
peLlieHune rnobanbHbIX Npobaem.

B Lenax noBbILLEHNS YPOBHS CMIOPTUBHOIO
06pas30BaHNs B CTPaHE-X03AMKe 3UMHUX
Onumnunckmx urp 2014 nuHerka o6pa3oBa-
TeNbHbIX Nporpamm PoHAaa 6blna 4oNoMHEHA
nporpammon «ONMMNUMCKMe CTUNEHANN,
npegycmatpuBaloLen rpaHTbl Ha 06y4eHue B
MexxayHapoaHom OnMMnunMcKom YHUBepCUTe-
Te B Coyu.

All our programs are aimed in different ways
at philanthropy development in Russia.

The Foundation is trying by means of its
various activities to build trust to charitable
institutions and organizations and to change
philanthropy environment and to develop a
culture of giving in our country. By supporting
future leaders and human capital, by being
open and transparent we nurture a generation
of individuals who are involved in philanthropic
activities and can contribute considerably to
changing social environment with the help of
their knowledge and experience.

Our activities are also aimed to promote a
common vision for strategic philanthropy, the
strengthening of philanthropic collaboration,
and the development of philanthropic
infrastructure in Russia.

In 2012 the Foundation launched its first
Endowment Growth Strategy Program with

the idea to promote endowments and efficient
fundraising technologies in Russia and
encourage wider involvement of individuals
and organizations in the endowment
development process.

Bce nporpammbl M npoeKTbl PoHAa cnoco6-
CTBYIOT pa3BuT1io dunaHTponuu B Poccum.
Halua nenaTenbHOCTb HanpaB/ieHa Ha NoBbllle-
HWe aoBepust K 6naroTBopUTENbHbIM UHCTUTY-
Tam B Poccuu, passutre 61aroTBOpUTENLHON
MHOPACTPYKTYPbI U KynbTypbl. MogaepvBas
OyoyLimMx NnaepoB U BKIaabiBas B YenoBeye-
CKWW KanuTan, CTPEMSACb ObITb OTKPbITbIMM

M NPOo3payvyHbiMKU B CBOEN AEATENbHOCTU, Mbl
pacTum M0os100€e NOKOoNEHWE, NS KOTOPO-

ro duMnaHTponua aBNSETCH eCTECTBEHHOM
NoTPE6HOCTbI0. 3TU Nt0AN CNOCOGHbI U3BMEHSATL
coLuuanbHyto cpefly C MOMOLLbIO CBOUX 3HAHWUM
W onbiTa.

Halua nedatenbHOCTb HanpaBieHa Ha co3aaHue
06L1ero BUAEHHWS Mo BOMPOCY CTpaTernyeckoi
OUNAHTPOMUK, PACLIMPEHHUS COTPYAHMYECTBA
Mexay 61aroTBOpUTENSIMU U pa3BUTUE Gnaro-
TBOPUTENbHbIX MHCTUTYTOB B Poccuu.

B 2012 roay ®oHa 3anyctun nporpammy «Lle-
NleBble KanuTasbl: CTpaTerus pocta» ¢ Liefbio
noaaep»atb B Poccumn mogenb GoHOOB Lene-
BbIX Kanutanos, NPOABUHYTb 3bdEKTUBHbIE
TexXHoNnornn daHapansunHra, BoBneYb LWMPOKUM
Kpyr ntoen 1 opraHu3auuni B npouecc Gpopmu-
pOBaHMWS 3HAAYMEHTOB.
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BnarotBoputenbHbi doHg B. MNoTaHnHa
6narogapwt Bcex doTtorpados M aBTOPOB
NPOEKTOB, NpefocTaBMBLLIKX doTorpadun ans
nyénnkauum:

AneKkcaHgpa TarHbl-PsaaHo,
Cepres MenwuxoBa,
AHacTacuio 3aMATURY,
Banepus 3apoBHSAHHbIX,
MBaHa Knumblyesa,
AnuHy KoBpuruHy,
Makcuma Mysanesckoro,
Hatanbto [lopoLeBy,
fimaazoe Cabypo,
Maprot LWynbmaH,
Cepres BTiopuHa,

MpoekT «KynnbuHr Studio», n 1M4HO MiBaHa
TumodeeHKo,

MepMCKyto rocyaapCTBEHHYIO XyLOXECTBEHHYIO
ranepeto v nuyHo Konuto TaBpussiH,

MpMMOPCKMI rocyaapCTBEHHbIN 06beAUHEHHDIM
My3en um. B.K. ApceHbeBa 1 nM4HO BukTopa
Wanas,

My3eW HapoAHON MOHYMEHTaIbHOW XUBOMUCH
«[JoM co NbBOM» ¥ NNYHO KOnuto Tepexosy,

MBaHOBCKMI rocyaapCTBEHHbIN UCTOPUKO-
Kpaeseayeckut mysei um. [.I. BypbinnHa n
nnyHo Omutpus Opnosa,

MPUPOAHBIN aPXMTEKTYPHO-apXEONOrMHYECKUI
My3eit 3anoBefHUK «[UBHOropbe» U IMYHO
Codbto KoHapatbeBy,

My3eiHo-BbICTaBOYHbIV LeHTP «Haxoaka» n
nn4Ho MapwHy Hypranvesy,

KemepoBcKuit 06nacTHOM My3ei n3obpasuTens-
HbIX MICKYCCTB M M4HO CBeTnaHy KpaB4yeHKo

KypaTtop BbicTaBKM «[1pubnaunkas Gyayliee»
AnekcaHap TarHbl-PsgHo

[n3aitH, BepcTka: Banepuit ManuHuH

TekcT: HOnus po3oBcKas, Jingus TuxoHoBMY,
AHHa lapaHeHKo

MNepeBoa: Mapusi Koponosa, KOnus [po3oBckas,
HOnusa CyxeHKo

®oT0 Ha 06n0KKe: Anekcanap TarHbl-PsaHo
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